
Sexual exploitation     
multi-agency hub

Joint children’s and adults 
multi-agency sub group

Learning from a young 
people’s CSE survey and 
views from the annual 
young people’s event 2017

Learning from a joint 
children’s and adults 
Serious Case Review

North East CSE Prevention 
Programme action plan 
2018 

Police Missing Person 
Improvement Plan 2018 

Joint  NSCB/NSAB SE 
training programme

Parent Against Child 
Exploitation (PACE) trained 
trainers 

Practitioner SE checklist

NSCB & NSAB 
procedures/guidance

NSCB & NSAB performance 
scorecards

NSCB works closely with 
the Licensing Authority

A reduction in 
safeguarding 
referrals for 
concerns about 
sexual exploitation

STEPS WE WILL TAKEWHAT WE WANT TO SEEOUR STARTING POINT
2018

OUTCOMES WE WANT 
TO SEE

HOW? 

• Strengthening of the M-SET 
scorecard & missing data

• Strengthen the sharing of 
intelligence from Missing 
Return Home Interviews

• Update of Northumbria Police 
problem profile

• Roll out PACE training 
programme 2018 for 
practitioners who work with 
parents

• Explore work around boys 
and men

• Raise awareness amongst 
children, young people and 
adults

• Raise awareness in BME 
communities

• Explore work around harmful 
sexual behavior

• Explore criminal 
exploitation/county lines

• Engage with out of school 
settings, sports clubs, 
theatres etc.

• Develop a young people’s 
version of the joint SE SCR 
learning

• Implement the learning from 
the Joint SE SCR

• Produce/promote local 
publicity materials

Children, young people 
and adults have timely 
access to appropriate 
therapeutic services

Practitioners confident in 
recognising and 
responding to concerns 
of sexual exploitation

The voice of young 
people and adults 
informs the work of 
NSCB/NSAB

• Set up task and finish 
groups progress the steps

• NSCB and NSAB to 
periodically undertake a 
sample of CSE/SE Audits

• Twice yearly learning from 
the SE Hub to M-SET on its 
outcomes and 
effectiveness  

• NSCB/M-SET  to monitor 
progress via its 
performance scorecard

• Quarterly Return Home 
Interview report to M-SET

• Liaise closely with the 
NSCB/NSAB Community 
Engagement Group

• Twice yearly update on the 
progress of the joint SE 
Action Plan

• Quarterly reporting into 
NSCB/NSAB to oversee 
progress

• M-SET to monitor progress 
of the Police and Local 
Authority Missing Person 
Improvement Plans twice 
yearly 

• Continue to engage with 
Newcastle Youth Council, 
SCARPA, Care Leavers 
Group 

Children, young people 
adults and parents 
understand the risks of 
sexual exploitation and 
what to do if they are 
worried for themselves 
or someone else

Newcastle Joint Children’s and Adults M-SET Strategy and Plan 2018-2020

The recognition and 
response to SE is 
timely and effective  

Partners supporting 
financial investment 

Children, young people 
and adults receive a 
timely response to 
concerns 

Young people and 
adults tells us they 
feel safe in the city

Consistently good 
practice

Sustained 
therapeutic services 

More perpetrators 
brought to justice 
and imprisoned 


